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Internal Quality Assurance Cell (IQAC) initiatives, strategies,

contributions and implementations

The primary aim of the IQAC is to develop a system for conscious, consistent and catalytic
action to improve the academic, research and administrative performance of the institution.
The Internal Quality Assurance Cell (IQAC), established in accordance to NAAC guidelines, aim
to work towards quality sustenance and enhancement of the academics by inculcating moral
values and developing high Quality Pharma Professionals. The IQAC Committee includes all
stakeholders of the Institute, i.e. students, alumni, all Department Heads also including the
Library, Sports, Students Hostel, Examination & Evaluation, co-curricular and extra-curricular
activities, members of the Management and Administration, and members of local community

and industry experts.

IQAC Quality initiatives:

® Strong implementation of Mentor-mentee system (pursuing mentor-mentee interaction
reports and Mentoring review and resolutions).

® Reviewing and Perusal of Feedback analysis data.

e Participation in NIRF ranking process.

* Coordinating, reviewing and maintaining standards required for NAAC & NBA.

e Scrutinization of all college committee activities for the welfare of the institute stake holders.

e Attainment of course outcomes and programs.

e Motivating the faculty towards writing research proposals.

e Collaborative activities with other institutions/hospital/industries /,\
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e Enhancement of placement drives.

e Augmentation of student welfare activities.

* Organizing conferences/seminars/workshops for the faculty and student development.

* Review of result analysis of every sem/year and conduction of remedial classes and follow up
action for the improvement of slow learners.

* Preparation of Annual and academic administrative audits

* Enhancement of capacity skills of students through soft kills & ICT programs.

e Preparation and circulation of quarterly magazines -DARPANAM & yearly magazine -IQAC
BULLETIN

e Conduction of activities for advanced learners.

IQAC Strategies:

o Ensuring timely, efficient and progressive performance of academic, administrative and
financial tasks.

o Optimization and integration of modern methods of teaching and learning.

o The relevance and quality of academic and research programmes.

o Equitable access to and affordability of academic programmes for various sections of
society.

o The creditability of evaluation procedures

o The adequacy, maintenance and proper allocation of support structure and services
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